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FORWORD

HE Choma District Investment Profile
is in line with Choma Municipal Council
Mandate to carry out investment as per
the provision of section 46 of the Local
Government Act No. 2 of 2019 read together
with the Constitution of Zambia (Amendment)
No. 2of 2016 and PPP Act nol8 on 2023 on it
gualifying to the contracting authority.

The feasibility study is in line with the Strategy
focus meant to yield a number of key measur-
able development outcomes through supple-
menting Government efforts to achievement
of the Vision 2030 and 8th National develop-
ment plans towards becoming a middle-in-
come Country by 2030 through sustainable
investment.

On behalf of Choma Local Authority it is an
honor to welcome you to the city that not
only holds a significant position in Zambia's
history, but is positioning itself to be the eco-
nomic hub of the region. The people of Choma

Javen Simoloka

MAYOR OF CHOMA
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always receive visitors with open hearts and
minds.

As the Local Authority closest to the com-
munity and the citizens, we play a key role
in providing an impetus for progress towards
investment and other developmental activ-
ities. We live side by side with our citizens
which are more involved than other institu-
tions in the social and economic challenges
they face. We have great knowledge of what
is happening on the ground.

In this regard, it is fundamental for the Local
Authority to engage in partnerships that will
enhance local economic development and
opportunities that will provide sustainability.

It is therefore my desire that the information
provided will set the tone towards strong col-
laboration between Choma Zambia and other
cities and countries that would desire to in-
vest in various sectors.
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EXECUTIVE SUMMARY

EFINITIONS of what a city or a rural area

vary widely by country. Such differences

hinder robust international comparisons

and prevent accurate monitoring of the
United Nation's Sustainable Development Goals
(SDGs), as both are highly sensitive to the defi-
nitions of those areas. Over the last decade,
Zambia has successfully turned the corner.
Most evident is a commendable display of eco-
nomic growth, improved prosperity and easier
market access for local and foreign invest-
ments.

With good governance and a vigorous pursuit of
sound macroeconomic policies, Zambia's mac-
roeconomic environment is stable and con-
sidered to be the most favorable in the region
with structural changes relating to investment
and trade facilitation. The Zambian Government
is committed to diversifying the economy not
only in the mining sector but increasing the
number of Public Private Partnerships [PPPs],
improving the country’s infrastructure and
public sector delivery. The PPP Act was enact-
ed in August 2008 under which the Government
also encourages and accepts unsolicited bids
from investors in any area of investment in all

Davies Musenge
TOWN CLERK

CHOMA MUNICIPAL COUNCIL
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aspects of the economy.

The Municipality of Choma in line with the Vi-
sion of attaining city status by 2030 as in the
integrated development plan has identified
some investment potentials in order to improve
the local economic development of the dis-
trict. Choma district has potential for economic
growth in Mining, Agriculture, Tourism, Infra-
structure, Transport and Communication etc.

Therefore, in line with the current Government
policy on the strategic development area 1:
which is Economic transformation and job cre-
ation. Choma Municipal Council is enthusiastic
to develop the district through partnerships
(Investment Act No.18 of 2022]

This investment profile presents a call for
Choma Local Authority to step up in economic
transformation. It also promotes Public Private
Dialogue in the affairs of their district. Knowl-
edge sharing through twinning programmes is
an innovative approach through which this can
be achieved. It is therefore our sincere hope
and belief that this document will contribute
towards painting a positive picture of Choma
district.
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1. OVERVIEW N

Chaoma is the capital of Zambia's Southern Province since 2011, has emerged as a dynamic hub for
investment, driven by its strategic location, robust agricultural base, and rapid urbanization. Posi-
tioned along the critical Lusaka-Livingstone corridor, Choma serves as a vital gateway for trade and
Agriculture in the region. The town's elevation to provincial capital has spurred significant infra-
structure development and unlocked diverse opportunities across key sectors such as agriculture,
agro-processing, real estate, and renewable energy. With a strong focus on sustainable growth and
supported by a proactive local government, Choma offers investors a thriving environment char-
acterized by growing demand for goods and services, a strategic position for logistics, and abun-
dant natural resources. This confluence of factors positions Choma as an ideal destination for for-
ward-looking investors seeking to capitalize on its growth trajectory and contribute to its continued
transformation into a leading economic centre in Zambia.

The profile is divided into three parts. The first introduces the general information of Choma Dis-
trict [Location, Latitude, Size and Population Density]. The second part highlights opportunities for
investment in the various sectars of interest which are agriculture, fisheries and livestock, forestry,
Infrastructure development and tourism. The third part covers Policy and incentives available to
investors.

The investment profile is a public document prepared as a guide and available to all interested par-
ties wishing to know the investment opportunities in Choma District. The District tenderly welcomes
local, foreign and International investors with the hope that investments will promote sustainable
social and economic development, diversification and integration, create benefits and strengthen
the conservation of its internationally reputed natural biodiversity.

Choma District Investment Profile 1
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2. DISTRICT PROFILE

a. Location

Choma District is situated in the heart of Southern Province and it's the provincial headguarters of
the Province. As the Provincial Capital, it serves as a focal point for a myriad of economic activities
and developmental endeavours.

Surrounded by six (6] of the fifteen [15) districts in the province, Choma's geographical significance
is unmistakable. lts borders connect with Namwala to the north, Monze to the northeast, Pemba to
the east, Sinazongwe to the south, Zimba to the southwest, and Kalomo to the west. This intricate
web of connections underscores Choma's pivotal role as a linchpin within the broader Southern
Province, facilitating seamless trade, commerce, and socio-economic interactions across the re-
gion.

Figure 1: Location Map of Choma District in Southern Province

Source: Planning Department GIS Section - Choma Municipal Council

Choma District Investment Profile
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Beyond its strategic location, Choma boasts a diverse array of natural resources, cultural heritage,
and economic potential. From its fertile lands to its vibrant communities, the district offers a pleth-
ora of investment opportunities across diverse sectors. Whether in agriculture, tourism, infrastruc-
ture, or renewable energy, Choma District presents investors with promising prospects for growth
and economic advancement.

3. Physical Features

a. Topography and Climate

Choma District presents a plateau terrain adorned with a mosaic of metamorphic and plutonic rocks,
along with robust hard deposits. Hydrologically, the aquifers of the plateau manifest as fractured
and weathered zones, contributing to the region's water resource dynamics.

Choma is situated at an elevation of around 1400 meters above sea level, the district enjoys the
characteristic climate of southern Zambia, typified by temperatures ranging from 14°C to 28°C. Sun-
shine graces the landscape for approximately 9 to 12 hours daily, creating a favourable environ-
ment for agricultural pursuits and outdoor activities. The zenith of temperature peaks from the on-
set of October through to the conclusion of December, while the commencement of rainfall typically
heralds a decline in temperatures, attributed in part to the rain and the frequent dense cloud cover.
Conversely, the coldest temperatures are often registered in June and July.

Rainfall patterns orchestrate the seasonal rhythm of Choma, with precipitation typically commenc-
ing in mid-November and persisting until the advent of April. January marks the zenith of rainfall
before a gradual tapering until the onset of April, culminating in a cessation of rains. The district
receives an average annual rainfall of approximately 800mm, with a substantial portion, around
369mm, cascading down during the months of January and February. However, variations in both
total rainfall and precipitation patterns occur annually, with occasional droughts impacting agricul-
tural productivity across different zones within the area.

Humidity levels fluctuate in tandem with the rainfall cycle, plummeting to about 33% until the onset
of rains in November, subseguently soaring to approximately 77% by February. As the rains dissi-
pate in April, humidity levels gradually recede. The prevailing winds predominantly blow from the
East and South-West, occasionally veering from the North-East, shaping the atmospheric dynamics
of the region.

b. Vegetation

The vegetation of Choma District is predominantly characterized by thicket forests, offering a rich
tapestry of biodiversity and ecological significance. These forests, predominantly of the evergreen
thicket type, thrive on deep, well-drained soils, primarily concentrated in the southeastern Mapan-
za area and extending through the belts of Pemba and Monze districts.

Within these lush thickets, the landscape is adorned with a diverse array of flora, with Brachystegia
speciformis [locally known as musiwe| and Pleleopsis anisoptera emerging as the dominant tree
species. Complementing these towering giants are an abundance of smaller trees, shrubs, scram-

Choma District Investment Profile
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blers, and climbers, including notable species such as Combretum spp, Dalbergia melanoxylon,
Markhamia obtusfolia, and Steganotaenia spp. Small shrubs such as Acalypha chirindica, Byrso-
carpus spp, Croton polytrichus, and Landolphia paripowa add further intricacy to the vegetative
tapestry, contributing to the ecological richness of the region.

The district is home to several forest reserves, including three local forest reserves and one na-
tional forest reserve, Simwami Muzuma, designated as National Forest No. 180. Notably, Choma
West Forest No. 48 underwent degazettement under Statutory Instrument number 72 of 2017.
Subsequent to its degazettement, the area was repurposed for the Woodpark housing devel-
opment, which encompasses the 7th Battalion barracks for the Zambia Army and the Wood Park
residential area, comprising approximately 1466 mixed-use plots.

However, the district has witnessed significant deforestation, primarily attributed to charcoal
production, agricultural expansion, and the burgeoning demand for residential accommodation.
These activities pose challenges to the preservation of Choma's rich vegetative heritage, under-
scoring the need for sustainable land management practices and cons.

c. Hydrology and Drainage
The drainage of Choma is characterised by several active perennial streams and a few scat-
tered marshlands. Active among these are the Munyeke, Mbabala, Munzuma and Siamambo rivers.
These streams are born out of a rich network of primary and secondary streams. These are also
embarked at different points to provide water reservoirs [i.e. Dams and Weirs] for human and ani-
mal consumption. The district has 125 Dams scattered all over. Certain patches of the district are
characterised by light marshlands.
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d. Demography

According to CS0 2022 the population of Choma was 266, 816 with 129, 035 being the male Popu-

lation and 137, 881 female.

Name of Constituency | Number of Males Number of Females Constituency Total
Choma Central 90,108 47152 187,241

Mbabala 38,926 40,748 79,675

District Total 129,035 137,881 266,916

In terms of the constituencies, Choma Central has a population of 187,241 which is also the high-
est constituency population in the province. Mbabala has a population of 79, 675 with Macha ward

being the most populated.

Figure 2: Southern Province Constituency Populations

10OMA CENTRAL
LIVINGSTONE
KATOMBOLA
NAMWALA
IONZE CENTRAL
SINAZONGWE
LOMO CENTRAL
BUKA CENTRAL
ITEZHI TEZHI
DUNDUMWEZI
MAPATIZY A
PEMBA
CHIKANKATA
MAGOYE
MBABALA
GWEMBE
CHIRUNDU
BWEENGWA
SIAVONGA

Source: ZamStats - 2022 Census of Population & Housing
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Figure 3: Choma Constituency Populations

KULUNDANA 32,603

MUBULA 27,167
SIMACHECHE 27,149
BATOKA 12,128
SIKALUNDU 10,849
SIASIKABOLE 10,150
SIAMAMBO 9,906
SIMAMVWA 9,639
MASUKU 8,341
NAKEEMPA 7,348
STATELAND 7.016
SIKALONGO 6,783
SINGANI 5,693
NAMUSWA 4,868
MUTANDALIKE 3,997
MOOMBA 3,561
B Population
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Figure 4: Mbabla Constituency Populations

MACHA 12,132
MBABALA 11,272
4ILALANTAMBO 10,872
SIMAUBI

3ANZE-MAYOBO

MUTANGA 5,254
MAPANZA 4,601
KALUNDU 4,569
KABIMBA 4,566
MANG 'UNZA 4,492
NGONGA 4,235
NCHEMBE 2,771
B Population

Source: ZamStats - 2022 Census of Population & Housing
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Figure 4: Choma District Population Distribution
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Choma District pulsates with vibrant social and cultural activities, anchored by its rich tapestry of tra-
ditions and community engagements, presenting a myriad of investment potentials ripe for exploration.

The district boasts a cultural landscape steeped in tradition, with three distinguished traditional lead-
ers presiding over their respective domains: His Royal Highness Chief Cooma, His Royal Highness Chief
Mapanza, and His Royal Highness Chief Macha. Each leader lends a unigue flavor to the cultural mosaic
of Choma, contributing to the district's diverse heritage.

An annual highlight on Choma's cultural calendar is the Cooma Maanu Lwiindi Ceremony; a revered tra-
dition presided over by His Royal Highness Chief Cooma. This ceremonial extravaganza serves as a focal
point for community cohesion, celebrating age-old customs, dances, and rituals passed down through
generations. The ceremony presents investment opportunities for cultural tourism ventures, offering
visitors an immersive experience into the authentic traditions of the Batonga people.

Language serves as a conduit for cultural expression and connection in Choma District. While English
serves as the official language, the melodic tones of Tonga resonate throughout the region, reflecting
the indigenous heritage of the Batonga people. The fusion of lla and Bawe dialects within the Tonga lan-
guage adds layers of linguistic diversity, enriching the cultural fabric of the district. With recent migration
trends diversifying the linguistic landscape, investment in language preservation initiatives and cultural
exchange programs presents avenues for fostering intercultural understanding and appreciation.

Religion forms a cornerstone of social cohesion in Choma, with Christianity holding sway as the predomi-
nant faith. However, the district also hosts a burgeoning Islamic community, contributing to the religious
tapestry of the region. As urbanization and migration reshape the demographic composition, opportuni-
ties emerge for investment in interfaith dialogue initiatives and cultural festivals that promote religious
tolerance and harmony.

Moreover, the influx of migrant populations and the resultant modernization of urban life in Choma pres-
ent investment prospects in various sectors, including entertainment, hospitality, and retail. From the
proliferation of modern amenities to the emergence of cosmopolitan lifestyles, urban Choma offers a dy-
namic landscape ripe for investment in infrastructure development, real estate, and consumer-oriented
businesses catering to the evolving needs and preferences of the diverse populace.

In essence, Choma District's rich social and cultural tapestry not only preserves its heritage but also

fosters an environment conducive to innovative investment ventures that celebrate tradition, promote
inclusivity, and propel sustainable development forward.

Choma District Investment Profile
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5. Provincial/ Choma District Administration

The Provincial Administration in Choma District serves as a vital nexus of governance, coordination, and
service delivery, facilitating the effective management of public affairs and the implementation of de-
velopment initiatives across the Southern Province of Zambia. Led by the Permanent Secretary and Pro-
vincial minister as the provincial heads comprises of various departments, agencies, and personnel
dedicated to upholding the rule of law, promoting socio-economic progress, and enhancing the overall
well-being of the province's resident

§i

At the helm of the Provincial Administration stands the Provincial Permanent Secretary and the Pro-
vincial Minister, tasked with overseeing the efficient functioning of governmental affairs and ensuring
adherence to policies, regulations, and directives issued by higher authorities. Working in tandem with
provincial ministers and other stakeholders, the Provincial Local Government Officer plays a pivotal role
in articulating the province's development agenda, fostering inter-agency collaboration, and advocating
for the allocation of resources to address key priorities and challenges under the ministry of Local Gov-
ernment and Rural Development.

In addition to its regulatory and service delivery functions, the Provincial Administration in Choma District
plays a pivotal role in promoting peace, stability, and social cohesion within the province. By mediating
disputes, resolving conflicts, and fostering inclusive dialogue among various stakeholders, the admin-
istration helps cultivate an environment conducive to sustainable development, investment, and pros-
perity.

Furthermore, the Provincial Administration serves as a focal point for coordination and collaboration with
external partners, including non-governmental organizations, international agencies, and development
partners. Through strategic partnerships and resource mobilization efforts, the administration leverages
external expertise and funding to augment local capacities, implement innovative projects, and address
pressing challenges such as poverty alleviation, healthcare provision, and environmental conservation.

In essence, the Provincial Administration in Choma District epitomizes the government's commitment
to effective governance, inclusive development, and responsive service delivery, serving as a beacon
of hope and progress for the residents of the Southern Province of Zambia. Through its steadfast lead-
ership, proactive engagement, and unwavering dedication, the administration endeavors to realize the
province's full potential and fulfill the aspirations of its people for a better and brighter future.

Choma District Investment Profile 10
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Choma District Administration

The picture below shows the Municipality of Choma

CHOMA MUNICIPAL
~ COUNCIL .

CIVIC CENTRE
PO BOX 410143 TEL: 0399088

The Choma Municipal Council plays a key role in the provision of services to the local people. Underpin-
ning the Local autharities have specialized departments and units responsible for diverse facets of gov-
ernance, including finance, planning, agriculture, health, education, infrastructure, and environmental
management. These entities operate in concert to formulate policies, implement programs, and deliver
services tailored to the unique needs and aspirations of Choma District's populace.

Moreover, the Provincial Local Government Officer [PLGO] serves as a conduit for communication and
cooperation between the central government and local authorities, facilitating the seamless flow of
information, resources, and support to grassroots communities. Through regular consultations, forums,
and engagements, the administration fosters dialogue, consensus-building, and participatory deci-
sion-making processes, empowering citizens to actively contribute to the governance and development
of their respective communities.

Choma has three governing bodies in the district namely:

District Administration - lead by the District Commissioner who working with the Town Clerk chairs the
District Development Coordinating Committee.

* District Commissioner: The District Commissioner [DC] is the central government's representative at
the district level and is responsible for coordinating government programs and policies within the
district. The DC works closely with the Mayor and other local leaders to implement national develop-
ment plans.

+ Development Planning and Coordination:

* District Development Coordinating Committee (DDCC): The DDCC is a key body that co-
ordinates development activities in the district. It comprises representatives from gov-
ernment departments, the private sector, civil society, and other stakeholders. The
committee ensures that development initiatives are aligned with national priorities and
are implemented effectively.

Choma District Investment Profile 11
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Figure 5: Choma District Development Coordinating Committee

DISTRICT DEVELOPMENT
COORDINATING COMMITTE

DISTRICT COMMISSIONER

AND TOWN CLERK

ECONOMIC
TRANSFORMATION AND
JOB CREATION

HUMAN AND SOCIAL ENVIRONMENTAL G0OD GOVERNANCE
DEVELOPMENT SUSTAINABILITY ENVIRONMENT

Source: Planning & Commercial- Choma Municipal Council

Policy Leadership:

+ Mayor: The Mayor of Choma is the district policy head of the Municipal Council and rep-
resents the interests of the district at both the provincial and national levels. The Mayor
is elected by the two constituencies which are Choma and Mbabala during the general
election and plays a vital role in driving the district’s strategic direction.

Municipal Council:
Ward Councillors: Choma is divided into several wards, each represented by a Ward
Councillor. These councillors are elected by the residents of their respective wards and
are responsible for representing their constituents in the Municipal Council. The Ward
Councillors play a critical role in local governance, including decision-making, policy
development, and service delivery.

+ Council Committees: The Municipal Council is organized into various committees that
focus on specific sectors such as Finance, Business and Investment, Health, Plans,
Legal and Engineering, Education, Community Development and Social Services. These
committees are essential in the formulation and implementation of policies and pro-
grams that address the needs of the community.

Choma District Investment Profile
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Figure 6: Choma Municipal Council

Decision Body

MAYOR TOWN CLERK

28 WARD HEADS OF

DEPUTY MAYOR COUNCILLORS DEPARTMENT

WARD DEVELOPMENT
COMMITTEES MANAGEMENT STAFF

Source: Planning & Commercial - Chama Municipal Council

Administrative Leadership:

» Town Clerk: The Town Clerk is the Chief Executive Officer (CEQ] of the Municipal Council
in the District. The Town Clerk is responsible for the day-to-day management of the Lo-
cal Authority’s affairs, including overseeing the implementation of council resolutions,
financial, Business and Investment management as well as service delivery.

* Heads of Departments: The administration is further divided into departments, each
headed by a Director or Head of Department. These departments include Finance/Busi-
ness and Investment, Planning, Public Health, Legal services, Engineering Services,
Human resources and administration, Education, Housing, and Social Services. Each
department is responsible for specific functions and works collaboratively to ensure
that the needs of the district are met efficiently.

« The Traditional Authorities - Choma has three gazetted Chiefs. These are:

+ Chief Cooma - Cooma Chiefdom

» Chief Mapanza - Mapanza Chiefdom

= Chief Macha - Macha Chiefdom

Additionally, the district hosts the Provincial Administration. The district headquarters are in Choma
Township. There are two sub centres namely: Mbabala, situated approximately thirty- two (32] kilometres
North along the Choma - Namwala road; and Batoka situated approximately twenty- eight (28] kilome-
tres East of Choma Township along the Great- North Road.

Choma district has two (2] constituencies namely: Choma Central and Mbabala. The district is further di-
vided into twenty eight (28] wards and these are: - Kulundana, Simacheche, Sikalundu, Sikalongo, Batoka,
Moomba, Mubula, Stateland, Nakeempa, Singani, Siasikabole, Namuswa, Masuku, Siamambo and Simam-
vwa in Choma Central constituency; others are Simaubi, Mapanza, Mang'unza, Chilalantambo, Mbabala,
Macha, Mutanga, Nchembe, Ng'onga, Kabanza-Mayobo, Kalundu and Kabimba in Mbabala constituency.

Choma District Investment Profile 13
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Economic Status and Investment Opportunltles

a. Agriculture

The agricultural sector in Choma District stands as a cornerstone of its economy, offering a wealth of
investment opportunities and untapped potential waiting to be harnessed. With over 52 commercial
farmers and a reputation as the food basket of the Southern Province, Choma boasts abundant arable
land primed for both crop cultivation and livestock rearing. This fertile landscape not only supplies var-
ious agricultural products to neighbouring districts but also extends its reach to international markets,
notably the Democratic Republic of Congo through the Kasumba Lesa border.

Among the commodities traded, maize, soya bean, cotton, paprika, tobacco, and livestock such as poul-
try, goats, and cattle reign supreme. However, the district's agricultural landscape harbours further po-
tential, particularly in horticultural production, including gardening and fruit cultivation, which promises
higher value returns compared to traditional crops.

Despite its immense potential, the agricultural sector in Choma faces challenges, notably low produc-
tivity and production among small-scale farmers, exacerbated by a heavy reliance on rain-fed farming
methods. Climate variability further compounds these challenges, underscoring the need for investment
in diversification and alternative water sources to mitigate risks and enhance resilience.

This presents a ripe business opportunity for mechanization and the adoption of irrigation farming tech-
nigues. Investment in modern irrigation facilities can transform the agricultural landscape, enabling
year-round production and ensuring consistent yields irrespective of climatic fluctuations. Additionally,
enhancing infrastructure such as bulking and market centers, milling plants, and cold rooms for horti-
cultural products can streamline post-harvest processes, reduce wastage, and improve market access
for farmers.

Public-private sector partnerships [PPPs] and long-term leases offer avenues for investment in agricul-
tural infrastructure, fostering collaboration between government entities, private investors, and local
communities to drive sustainable development and economic growth. By leveraging innovative financing
mechanisms and harnessing the expertise of stakeholders, Choma can unlock its agricultural potential,
create employment opportunities, and elevate livelihoods while contributing to food security and eco-
nomic prosperity in the region.

In essence, investing in Choma's agricultural sector holds the promise of not only maximizing returns for
investors but also catalyzing inclusive growth, fostering resilience, and propelling the district towards a
more prosperous and sustainable future.
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Investment Potential
b. construction of a warehouse for various agriculture
produce

Establishing a warehouse in a farming district such as Choma plays a critical role in strengthening the
agricultural value chain by providing a centralized hub for the safe and efficient storage of crops and
farm produce. As agricultural productivity continues to rise, the need for effective post-harvest handling
becomes essential to reduce losses, ensure product quality, and support market access. A well-located
and strategically designed warehouse in Choma will allow farmers to store their goods during peak har-
vest times, minimizing spoilage and creating opportunities to sell when market prices are more favorable.
Furthermore, the warehouse will enhance the community’s access to regional and national markets, fos-
ters economic growth and will provide employment opportunities, thereby elevating the local economy.
By integrating advanced technology and adhering to regulatory standards, an agricultural warehouse
will serve as a cornerstone for sustainable development in a Choma district.

Below are some of the factors that will be considered by the investor

Establishing a warehouse for agriculture in Choma district will involve careful planning and consideration

of several key factors as highlighted below;

1. Location and Accessibility

+ Proximity to Farms: The warehouse will be close to farms or production areas to minimize transporta-
tion costs and spoilage of perishable goods subsequently Choma is surrounded by farms.

« Transportation Infrastructure: The warehouse will be easily accessible by major roads and railways.
Good infrastructure is vital for efficient movement of agricultural products.

2. Storage Needs and Facility Design

+ Capacity: The warehouse will be large enough to accommodate the expected volume of crops or
agricultural products.

+ Type of Products: Different agricultural products will require specialized storage conditions. For ex-
ample, perishable goods may need cold storage, while grains require dry and ventilated areas. There-
fare from the onset all these factors are considered by the investor

3. Climate Control and Preservation
Temperature and Humidity Control: Choma of Southern Zambia is one of the towns affected by climate
change henceforth the need to consider that some products, like fruits and vegetables, require spe-
cific temperature and humidity levels to maintain freshness. This will be well-thought-out from the
inception of the project.

« Pest Control: The investor will implement systems for pest management to prevent infestation of
crops and ensure long-term storage.

4. Regulatory and Compliance Requirements

« Health and Safety Standards: Regulations on food safety, employee health, and sanitation to ensure
compliance with local agricultural laws will be adhered to by the investor.

- Licensing and Certifications: All necessary licenses and permits to operate the warehouse, particu-
larly if dealing with export or import markets will be complied to.

5. Technology and Automation
Inventory Management Systems: The investor will implement software to track the inflow and outflow
of goods, manage stock levels, and monitor warehouse performance.

Choma District Investment Profile
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6. Supply Chain Integration
Coordination with Stakeholders: The investor will have to establish a strong network with farmers,
buyers, transporters and suppliers to ensure a smooth flow of products.

+ Market Access: the warehouse will connect easily to local markets and, if necessary, international
supply chains for exports.

7. Sustainability

+ Energy Efficiency: Due to heavy loasheding being experienced in Zambia, the investor will consider
solar panels or energy-efficient systems to reduce electricity consumption, especially that the ware-
house will be located along Mbabala and Batoka areas.
Waste Management: A system for appropriate disposal of agricultural waste or recycling, where pos-
sible will be implemented.

In a summery, establishing a warehouse in an agriculture hub like Choma community is a transformative
investment that supports sustainable agricultural development and economic empowerment. By provid-
ing farmers with a reliable storage solution, it reduces post-harvest losses, ensures better control over
product quality, and enables them to access markets at optimal times. Beyond the immediate benefits to
individual farmers, a warehouse strengthens the local supply chain, attracts potential buyers, and cre-
ates jobs, contributing to the overall growth and prosperity of the district. When designed with consider-
ation for modern technology scalability and local needs, it will become a long-term asset that enhances
food security, promotes market stability, and paves the way for continued agricultural success.
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Figure 7: Choma District Agriculture Map
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The district is however in transition from the predominantly agrarian economy to industrial, manufactur-
ing and mining.
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d. Livestock and Fisheries

Livestock production is the mainstay of the local people in the district with most households rear-
ing cattle of different breeds including the traditional breed, Baila breed, which can withstand
harsh climatic conditions and resistant to a number of cattle diseases. The population of this breed
is however on the decline due to crossbreeding and preference of exotic breeds by most local
farmers.

The district is ideal for introduction and breeding of high diary and meat yielding cattle for domestic,
regional and international business as it couples indigenous knowledge with outside expertise.

Choma under Batoka area houses GART- Batoka Livestock Development Centre (LDC]. Gart con-
tributes to Zambia's agricultural development through commercially oriented and farmer tailored
Research and Development of smallholder livestock system.

Therefore, under livestock unit they produce and sale sex reversed fingerrings, commercial village
chickens, male offspring of crosses between local and boar goats, male offspring of jersey dairy
caws and milk.
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Dairy Cattle Production: Dairy is one of the potentially high rewarding farming enterprises in Choma and
Zambia at large. The government has a Dairy Development Plan in its policy to achieve self - sufficiency
in milk and dairy products; poverty reduction; food Security and reduced incidences of malnutrition and
hunger; Cattle farmers in Choma district are already milking their local breeds for home consumption and
for sell.

Therefore, due to demand, there is potential in dairy farming of Choma district for sustainable and eco-
nomic development.

Dairy cattle source: department of livestock Choma.

Due to high demand on daily products it can attract investment potential areas of;

Feed manufacturing; Agro dealing and services

Controlled and strategic dairy breeding

Provision of Al- Artificial Insemination to dairy farmers,

Provision of grade and pure in-calf heifers

Extension system linked to the milk collection centers and dairy cooperatives Set up the milk pro-
cessing technology

Setting up a breeding centre, Setting up of milk collection centres in high dairy potential areas.
Dairy processing plant: Setting up a dairy processing plant for products such as cheese, yoghurt,
margarine butter etc.

ER Intaling b

N o

Choma District Investment Profile

$Q\6FDQQF



August 2024

Pictorial for Commercial Village chicken below;
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e. Commerce and Trade

Due to its location at the heart of Southern Pravince, Choma presents opportunities for trade, commerce
and investment. Businesses in the district enjoy patronage of customers from Sinazongwe, Namwala,
Kalomo, and Pemba districts.

The district also hosts most of the commercial banks in the country as well as transportation and com-
munication support services. It is however worth noting that most of these services are centrally located
within the central business district. This presents an opportunity for investment in other population
centres which are expanding at exponential rates.

f.  Manufacturing
Choma District has a strong primary production industry with regards to agricultural, diary and livestock.
This extends to the ever growing construction industry which still relies on materials processed and
produced in Lusaka.

It is undeniable that the manufacturing sector in Choma, is relatively small but diverse. It includes small-
scale units producing textiles, food products [such as milling plants], beverages (including breweries),
construction materials [like bricks], and metal fabrication. Choma's strategic location on the Great North
Road, which connects Lusaka and Livingstone, enhances its role as a trading hub, supporting the local
manufacturing sector. However, the overall contribution of manufacturing to Zambia's GDP remains low,
with significant potential for growth through better value addition to local raw materials. In this vain ,
Choma district calls upon various investors to come and invest in potential for secondary processing and
value addition value chains. Some of the areas that can be explored include:

+ Edible oils and animal feed

+ High quality cereal products

+ Production of ceramic tiles, glass products, aluminium and steel construction materials.

Welcome To Choma Milling Cbr;gpan y Limited
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This milling plant is one of the few currently operating in Choma District. However, the district's growing
demand underscores the need for additional milling and processing facilities that can produce not only
mealie meal but also cornflakes, macaroni, spaghetti, and other cereals. With vast tracts of land avail-
able for large-scale investments, Choma is well-positioned to expand its production capacity, meet local
demand, and enhance value addition for locally sourced products.

g. Mining

Choma district is transitioning towards becoming a mining town following the discovery strategic min-
erals such as tin, tantalum, quarry and coal among others. Deposits of quartz, black tourmaline, and
titanium exist in the rural parts of the district. The district offers opportunities not just in the mining but
mineral processing as well. There is therefore great need to exploit these natural resources. In view of
the above, Choma showcases and invites the private sector to invest in the mining sector of the district
that has abundant potential which has not been exploited to the full.

+ Investment Potential in Mining

+ Clay Mining: Manufacturing of coal-fired bricks and ceramic products for construction indus-
try in Mbabala, Mandala or Ng'onga area.

+ Tin mining: Production of Tin metal through establishment of central Tin concentrators in
Masuku area of Choma.

« Tantalite, coal, Manganese, Aquamarine,Black garnet,Red garnet,Blue-sky,Calcite and Quartz.

* Quarrying for granite: Production of quarry aggregates for the construction industry.
Setting up a lapidary and jewelry factory in Choma.

Figure 8: Choma District Mining Cadastre Map

Spatial Dimension

.
’//’z"

Source: Zambia Mining Cadastre Map Portal - Ministry of Mines
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Why investing in mining sector of Choma

Choma District is on the cusp of a significant transformation, driven by the discovery of valuable min-
erals such as tin, tantalum, quarry stones, and coal, alongside deposits of quartz, black tourmaline,
and titanium in its rural areas of Masuku. This newfound wealth of natural resources presents a unigue
opportunity for the district to evolve into a thriving mining hub, with vast potential not only in extraction
but also in mineral processing.

The district is ripe for investment in various areas, including clay mining for the production of coal-fired
bricks and ceramics, tin mining with centralized concentrators, and the exploitation of tantalum, coal,
manganese, and other gemstones. Additionally, the potential for quarrying granite and establishing a
lapidary and jewelry factory further highlights the district's diverse mining prospects.

Choma's untapped mineral wealth offers a compelling invitation to the private sector to invest in and
develop these resources. By doing so, investors will not only benefit from the district's abundant natural
assets but also contribute to its econamic growth and the broader development of the region. The time
is now for forward-thinking investors to capitalize on Choma's burgeoning mining sector and help unlock
its full potential.
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8. Transport and Communication

a. Air Transport

Choma District, located in Southern Zambia, is embarking on a strategic infrastructure development
project with the construction of a state-of-the-art aerodrome designed to serve both domestic and in-
ternational flights. This ultra-modern facility will be situated approximately 10 kilometers east of Choma,
conveniently located just off the Lusaka road.

The construction of this aerodrome holds significant importance for the region, promising to enhance
Choma's connectivity with other parts of Zambia as well as international destinations. It will provide an
efficient and accessible transportation hub, reducing travel time for passengers and facilitating the
movement of goods and services. This development is crucial for supporting the district's growing eco-
nomic activities, particularly in agriculture, tourism and trade by creating faster and more reliable links
to key markets.

From an economic perspective, the aerodrome is expected to act as a catalyst for local and regional
growth. The improved air transport infrastructure will attract investment, stimulate business opportu-
nities and promote Choma as a key economic center in Southern Zambia. In particular, it will strengthen
the district's agricultural sector by providing faster access to export markets, enhancing the ability of
local farmers to distribute perishable goods efficiently. Additionally, the tourism sector stands to benefit
immensely, as the aerodrome will make the region more accessible to both domestic and international
tourists, opening the door to increased tourism revenue and creating employment opportunities.
Furthermore, the project aligns with Zambia's broader goals of improving transport infrastructure and
fostering regional integration. The aerodrome will not only serve the immediate needs of Choma but will
also contribute to the overall development of Southern Zambia positioning it as a key transit and com-
mercial hub within the country and the Southern African region. The facility is poised to provide state-of-
the-art services, adhering to international aviation standards and ensuring the highest levels of safety
and efficiency for passengers and cargo alike.

In summary, the construction of an aerodrome in Choma is a forward-thinking initiative that promises
to drive socio-economic progress, enhance global connectivity, and unlock the district’s full economic
potential. With its strategic location and modern amenities, this facility is set to transform Choma into a
vital transportation and economic center benefitting not only the local population but also contributing
to Zambia's overall development trajectory.

b. Road Transport

Choma District in Southern Zambia boasts a road network totaling 6,756.43 kilometers, segmented into
various categories that play a crucial role in the region’s transportation and economic activities. This
includes 427.5 kilometers of trunk roads, all of which are paved, and 301 kilometers of main roads, which
are also fully paved. However, out of the 2,220.13 kilometers of district roads, only 275.9 kilometers are
paved, with the remaining roads requiring significant upgrades. Additionally, the district has 3,807.8 ki-
lometers of gazetted feeder roads, all of which remain unpaved. This state of infrastructure underscores
the need for strategic investment in improving and expanding the road network to unlock the district's
full potential.

The road transport infrastructure in Choma serves as the backbone of the district's economy, facilitating
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the movement of goods, services and people. However, the uneven quality of the roads, particularly the
vast stretches of unpaved feeder and district roads, poses a challenge to efficient transportation and
logistics. Upgrading these roads is vital to improving accessibility to key areas within Choma, as well as
enhancing connectivity with neighboring districts such as Sinazongwe, Namwala, and Itezhi-Tezhi. In-
vestment in road infrastructure is not only essential for the economic growth of Choma but also critical
in positioning the district as a regional transport hub.

The district's strategic location along the Lusaka-Livingstone corridor makes it a pivotal link between
southern Zambia and major economic centers. An improved road network would significantly reduce
transportation costs, lower travel time, and ensure the efficient delivery of agricultural products, partic-
ularly from rural farming areas to urban markets. Choma is a major agricultural hub, and better roads will
enhance the district’s ability to distribute agricultural produce, especially perishable goods, to regional
and national markets in a timely manner. Moreover, upgrading feeder roads will provide farmers with bet-
ter access to markets, increasing their productivity and profitability.

Additionally, the development of the road network offers immense potential for attracting investment.
Private sector involvement in road construction and maintenance could yield high returns, as better
roads would lead to increased economic activity, expansion of the agricultural value chain.

Furthermore, a well-maintained and expanded road infrastructure is essential for the provision of public
services such as healthcare and education, ensuring that remote communities are connected and can
access critical services with ease. It also enhances safety by reducing the risks associated with poorly
maintained roads, particularly during the rainy season when unpaved roads become impassable, dis-
rupting transport and logistics.

In summary, the current state of Choma's road network presents significant opportunities for investment,
particularly in the paving and upgrading of district and feeder roads. Improved road infrastructure will
not only enhance Choma's connectivity with neighboring districts but also drive economic growth by
facilitating trade, supporting agriculture, boosting tourism, and improving access to essential services.
For investors, the road sector in Choma offers substantial long-term returns, while contributing to the
district’s transformation into a vibrant economic hub within Southern Zambia.

c. Rail Transport

Choma District in Southern Zambia is strategically positioned along the Lusaka-Livingstone rail line, a
critical infrastructure that connects Zambia to Zimbabwe through the Victoria Falls Bridge to Bulawayo.
The rail line is primarily used for freight services and plays a key role in facilitating the movement of
goods between Zambia and Zimbabwe, promoting regional trade. Operated by Zambia Railways Company
Limited, a wholly government-owned entity under the Industrial Development Corporation (IDC], the rail-
way has a broad mandate under the Railways Act of 1984 to operate both passenger and freight trains.
Currently, the Lusaka-Livingstone route is serviced by the modern luxury passenger train named in honor
of the late Republican President, Michael Sata, providing passenger services from Livingstone to Kitwe
on the Copperbelt, while freight services operate along the entire route, which spans from the Victoria
Falls border to Chingola via Choma, Mazabuka, Lusaka, Kabwe, Kapiri Mposhi, Ndola, and Kitwe.

The importance of rail transport in Choma cannot be overstated, particularly as it provides an efficient
and cost-effective mode of moving large quantities of freight across long distances. Rail transport plays
a crucial role in supporting the district's agricultural and industrial activities by offering a reliable means
of transporting bulk goods such as agricultural produce, minerals, and other commadities. This infra-
structure reduces road traffic congestion, minimizes wear and tear on road networks, and lowers trans-
portation costs for businesses, thereby improving the overall competitiveness of local industries.
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9. Additionally, Choma's connection to the Lusaka-Livingstone rail line positions the district as a
key transit point for freight moving between Zambia and neighboring countries, including Zimbabwe, en-
hancing regional integration and trade opportunities. This connection is particularly vital for businesses
in the agricultural sector, allowing for the efficient export of produce to international markets. The ability
to transport goods quickly and affordably strengthens Choma's economic base and promotes industrial
growth within the district.

Looking to the future, the rail line’s planned integration with the Zambia-Lobito Corridor, which will link
Zambia to Angola and the Democratic Republic of Congo (DRC), represents a game-changing develop-
ment for the district. This new corridor will connect North-Western Zambia to the Benguela Railway in
Angola, and ultimately to the port of Lobito, providing a new route for the export of goods from Zambia to
global markets. The connection to this major transport infrastructure places Choma in a highly advanta-
geous position to benefit from increased trade and investment, as it will be part of a significant logistics
network spanning multiple countries.

The Zambia-Lobito Corridor is expected to bring substantial economic benefits, as it will facilitate the
movement of goods between Zambia, Angola, and the DRC, fostering stronger economic ties between
these nations. For Choma, this linkage means improved access to regional and international markets,
providing a powerful incentive for investment in local industries and enhancing the district's role in na-
tional and regional economic development.

Moreover, the continued development of rail infrastructure in Zambia can potentially lead to the intro-
duction of passenger rail services within the country, improving maobility for residents and creating new
opportunities for tourism which will benefit Choma as a transit town. The rail network’s connection to
major tourist destinations such as Victoria Falls and Livingstone can enhance the district's appeal as a
tourist hub, driving economic growth through increased tourism revenue and job creation.

In summary, Choma's position along the Lusaka-Livingstone rail line, coupled with its anticipated inte-
gration into the Zambia-Lobito Corridor, makes rail transport a vital component of the district's economic
infrastructure. By facilitating the efficient movement of freight and offering future potential for expand-
ed passenger services, the rail network supports Choma's industrial growth, strengthens its connectivity
to regional and international markets, and enhances its attractiveness as a destination for investment.
This modern rail infrastructure will be instrumental in driving the district's development and ensuring
long-term economic sustainability for Southern Zambia.

a. Information, Communication and Technology [ICT)
Choma District in Southern Zambia has made significant strides in Information and Communication Tech-
nology (ICT], with mobile phone and internet services provided by three major telecom operators: Zamtel,
Airtel, and MTN. These providers collectively ensure that a substantial portion of the district’s population
has access to mobile connectivity, enabling communication, business operations, and social interac-
tion. Zamtel, the state-owned telecommunications company, also provides landline services, and it op-
erates an optical fiber network within the township, which forms the backbone of high-speed internet
services in the region.

The district is currently serviced by 49 telecommunication masts, which are predominantly located in
more densely populated areas. Zamtel owns and manages 20 of these masts, further underscoring its
pivotal role in the district’s telecom infrastructure. Despite these advancements, internet coverage in
Choma remains largely concentrated in the township, with many outlying rural and farming areas having
limited or no access to high-speed internet. This creates a critical opportunity for investment in the ex-
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pansion of ICT infrastructure to support the region's economic activities, particularly in
agriculture and mining, which are key sectors in Choma.

The importance of expanding high-speed internet access in Choma cannot be overstat-
ed. Reliable and fast internet connectivity is essential for the modernization of farming
practices, improving access to market information, enhancing the efficiency of supply
chains, and supporting agricultural innovation. Farmers in rural areas can benefit from
digital platforms that provide real-time information on weather patterns, market prices,
and agricultural technigues, helping them make informed decisions that can increase
productivity and profitability. Moreover, access to the internet enables e-commerce op-
portunities, allowing farmers to reach broader markets and directly connect with buyers.

In addition to agriculture, the mining sector in the district can also significantly benefit
from enhanced ICT infrastructure. High-speed internet would facilitate better communi-
cation and data transfer between remote mining operations and corporate offices, im-
prove safety through advanced monitoring systems, and support the implementation of
more efficient resource management practices. Digital technologies powered by reliable
internet can optimize the performance of mining operations, reduce costs, and create
a more competitive sector.

Beyond economic sectors, the expansion of ICT in Choma is vital for enhancing social
services, such as education and healthcare. E-learning platforms can provide students
in rural areas with access to a broader range of educational resources, improving the
quality of education and bridging the gap between urban and rural schools. Similarly,
telemedicine services, which rely on high-speed internet, could transform healthcare
delivery by connecting rural health facilities to specialized services in urban centers,
allowing for remote diagnosis, consultations, and treatment.

Furthermore, improved internet infrastructure could drive innovation and entrepreneur-
ship in Choma, enabling small businesses to leverage digital platforms for marketing,
customer engagement and expansion. It would also encourage the growth of the digital
gconomy, creating new jobs and opportunities for the district’'s population, particularly
for the youths, in sectors such as software development, digital marketing, and IT ser-
VICES.

There is a clear and pressing need to invest in expanding ICT infrastructure in Choma's
outlying regions, particularly in underserved farming and mining areas. The district pres-
ents a prime opportunity for investors to develop high-speed internet services, leverag-
ing the existing fiber network and telecommunications infrastructure. Such investments
would not only support the economic development of Choma but also contribute to
bridging the digital divide, fostering inclusivity and improving the quality of life for resi-
dents in both urban and rural areas.

In summary, while Choma has made notable progress in the development of its ICT in-
frastructure, there is significant potential for growth, especially in the provision of high-
speed internet beyond the township. Expanding ICT services will drive economic prog-
ress in key sectors such as agriculture and mining, enhance access to education and
healthcare, and create new opportunities for innovation and entrepreneurship. Invest-
ment in this sector will be crucial in positioning Choma as a modern, connected district,
ensuring it remains competitive in an increasingly digital world.
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Below are example pictures of
the network providers in Choma;

Choma Zamtel network providers........

It’s quicker on the App!

Pay for your Velocity subscriptions
using My Zamtel App
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MTN Network providers, I

Keep browsing
and Kongola .
DafFa’na MTN =%

Dial *118# and Kongola!
WhaF are we doing Foday?
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